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Existing literature:	economic value	in	competence and	agency judgments

We judge other's personality on the sole basis of their economic contribution to society
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Introduction

I

vs

Economiccontribution

Employee’s behaviorProfit	company

High

Low Social	Utility	
(SU)

Social	Desirability
(SD)

Competence

Agency

Agency
Willingness to	go	ahead,	to	performbetter than others

Competence
Ability to	reach a	goal,	motivation	to	master	a	task

Business	context
*[10]

e.g.,	Self-confident,	ambitious,	enterprising

e.g.,	Competent,	capable,	 ingenious

Socioeconomic /	
organizational status or	

salary

Economic
conditioning

Economically
productive	jobs

Agency	and	competence

Theoritical background:	Theory	of	Social	Value
II

Person’s
contribution	to	

the	group

Researchquestion
People	

construea	
link

Possible	
confound
between
economic
value	and	

status

Social	Desirability

Social	Usefulness

Social	value	is consensually attributed to	a	person's behaviors according to	their adequacywith
the	valued goals	of	a	given social	collective	(e.g.,	organization,	group,	society).	
It	has	two dimensions

Most	western	organizationsèeconomic
performance	goals

The	usefulness of	a	person’s behavior in	relation	to	the	valued goals	
within an	organization

The	desirability of	a	person’s behavior in	relation	to	the	valued goals	
within interpersonal relationships

Expressed by	these traits

Expressed by	sociability
(e.g.,	warm)	and	morality
(e.g.,	honest)	traits

Hedonic and/or	virtuousgoals

HypothesisIII

Person’s economic
contribution

Does it operate as	a	
judgment determinant ?

Judgment components

Method
Procedure and	material

IV

Results

Social	Usefulness traits Social	Desirability traits

Competence traitsAgency	traits
1. Competitive
2. Demanding
3. Dominant
4. Enterprising
5. Self-confident
6. Leader

1. Capable
2. Competent
3. Effective
4. Intelligent
5. Organized
6. Thoughtful

1. Friendly
2. Honest
3. Kind
4. Nice
5. Pleasant
6. Respectful

7. Sincere
8. Sociable
9. Straight
10. Trustworthy
11. Upstanding
12. Warm

…because of	their anchoring in	economic value,	SU	traits	should better
capture	a	person’s economic contribution	than SD	traits	(H1)

…because of	their performance	component,	agency traits	shouldbetter
capture	a	person’s economic contribution	than competence traits	(H2)

N	=	74	(Mage =	21.29,	43	females)

Survey	format

Participant’s task

q Online	survey usingLimeSurveyTM
q Recruitment on	Facebook	forums

q Judging a	target professional on	the	basis	of	a	scenario
q The	target’s economiccontribution	to	the	organization ismanipulated
q Participants	judge the	target using24	personality traits

Theoritical prediction

Material

Morality and	sociability together

ü The target has a high (vs low) amont of work due to a 
high (vs low) workload respectively

ü The target’s job has an economic productivity goal 
(engineer) vs non economic maintenance goal (nurse)

ü Workload is due to situational causes (number of clients 
or patients)

ü The target is an engineer working in a firm
department

ü The target’s affectation to the department is not due 
to choice but to chance

ü The department is economically productive vs non 
productive

Sc
en

ar
ii

D
es
ig
n

ü The target is a nurse having a high (vs low) amont of work
due to a high (vs low) workload respectively

ü The hospital’s economic ressources depends on employees’ 
activity (economic: private clinic) vs on state grants (non 
economic: university hospital)

ü Workload is due to situational causes (number of patients)

ECONOMIC	CONTRIBUTION	(high	vs low)between factor

TRAIT	DIMENSION	(agency,	competence,	desirability)within factor

WORKLOAD (high	vs low)between factor

JOB (economic production vs	non	 economic maintenance)between factor

TRAIT	DIMENSION	(agency,	competence,	desirability)within factor

WORKLOAD (high	vs low)between factor

ORGANIZATION (economic vs non	economic)between factor

TRAIT	DIMENSION	(agency,	competence,	desirability)within factor
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Experiment 1
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N	=	176	(Mage =	22.45,	137	females) N	=	196	(Mage =	25.02,	123	females)

Manipulation	check
à economic contribution	 +	randomness

Manipulation	check
à economic contribution	 +	workload +	randomness

Manipulation	check
à economic contribution	 +	workload +	randomness

SU	(agency)	traits	vary more	according to	economic contribution	than SD	traits SU	(agency)	traits	vary more	according to	workload than SD	traits	when the	job	/	organization promotes activitieswith economicconsequences for	the	organization
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Discussion

H1	and	H2	supported:	economic value	seems to	determine SU	judgments External validity: need to	examine	judgments in	other situations	 involving the	
economic contribution	 of	an	agent	to	his organization

Ecological validity:	need to	test	the	effect of	economic contribution	 on	social	
judgments in	real	organizational settings

Clarifying the	role of	economiccontribution	in	the	attribution	process

Testing the	effect of	economic contribution	on	self-judgments

Agency	and	competence are	not	only self-profitable	attributes:	they can also designate
social	requirements that are	economically profitable	 to	organizations

Theoritical contribution Limits Perspectives

Detecting a	behavior’s economic value	should be a	sufficient condition	 to	attribute agency traits

HIGHLIGHTS

1. Agency	and	competence	traits	are	used	to	judge	people's	social	usefulness
2. Agency	judgments	better	capture	than	competence	the	economic	contribution	

of	a	person’s	behavior	to	an	organization
3. This	seems	to	occur	regardless	of	the	person’s	assumed	personality

*[4]

*[5]

*[6,	7,	9]

*[2,3]

*[7,	8]

Even if	the	contribution	is ostensibly not	due	to	the	actor’s personnality…
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Experiment 2 Experiment 3

Experiment 1 Experiment 2 Experiment 3

Social	Usefulness traits Social	Desirability traits

Agency	traits Competence traits NB: HW	=	High	Workload ;	LW	=	Low Workload

à Self-profitable	attributes *[1]

t =	3.08,	p =	.002	

t =	1.76,	p =	.08	t =	1.93,	p =	.05	t =	2.13,	p =	.04	

t =	5.06,	p <	.001	t =	3.70,	p <	.001	

à ECONOMIC	VALUE

à HEDONIC	VALUE

Target’s perceived status as	a	covariate

Gap:	no	study isolated the	effect of	
economic contribution	 on	judgments

The	economic consequences of	a	
person’s behavior


