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About BBI JU
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RRI BBl JU was part of EU
'Y Bioeconomy strategy in 2012 \=

Public-Private Partnership  (PPP) between European
Commission & BIC (Bio-based Industries Consortium)

S Hiwisan

"+ BBI JU Budget: € 3.7 bn (25% EU - 75% BIC)
e Support R&l programme in Bio-based industries

European public-private partnership (iPPP) aims at:

De-risk investments

Trigger - Keep - Attract

Reach critical mass

Mobilising effect

UO!lElUBUJB|dLU|

Organize the value chains

Structuring effect



400.000 skilled jobs by 2020
to 700.000 skilled jobs by 2030

S
BBlJU BBI JU objectives 'I“H‘T'I\TTT'I\T

80 % of

Develop sustainable and competitive bio-based
Industries in Europe, based on advanced
biorefineries that source their biomass
sustainably.

3. Set-up flagship biorefinery plants




*ok X BBI JU funds collaborative
Industry driven actions :

RIA IA-DEMO IA-FLAG
Research and Innovation Actions - Innovation Actions -
Innovation Actions Demonstration Flagship

: > q

& o o

TRL1TRL2, TRL3 TRL4 TRL5 , TRL6 TRL7 TRLS . TRL9
1 1 1 1
Development and Demo-scale production A first-of-a-kind application,
validation of technology facility in Europe large-scale production

acility in Europe

CSA  Coordination and Support Actions -  no link to TRLs*

*TRL = Technology Readiness Levels



=
BBl ,SIRA 2017 - Key adjustments

* y *

1. ‘Multi-value-chain’ approach, pursuing crossover between ‘traditional’
and historic value chains.

The SIRA value chains pillars form the four Strategic Orientations of the
bio-based industry in Europe

Strategic @ Strategic @ Strategic
Orientation 1 ¥  Orientation p ¥ Orientation 3

Foster the supply of Optimise efficient Develop innovative
sustainable biomass to processing for bio-based products
feestock to feed both existing integrated biorefineries for identified

and new value chains through R&D&I market applications

@ Strategic
Orientation 4

Create and accelerate the market-uptake of bio-based products and applications
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Expected impact for Europe

S,
B
* by 2030*

JU

Replace 25% of oil-based chemicals and 10 times more bio‘-h
based materials

Increase by 25% mobilisation of unused sources and
develop potential of agro-food “waste” & forestry residues

Diversify and grow farmers’ revenues
Create 700,000 jobs — 80% in rural areas

Reduce EU’s dependency on import of strategic raw material
— fossil raw materials;

— protein (- 50%);

— P & K (- 25%)

Average 50% GHG emission reduction

* Source: SIRA 2017 and impact assessment 2012
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Key achievements
Lessons learnt
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u  BBIlJU programme monitoring

S,
3

Progress of the BBl JU programme monitored at 4 levels:

1) Efficiency and output monitoring based on Horizon 2020 KPlIs

2) Project outcomes monitored through 8 BBI specific KPIs described in the SIRA,
measured against yearly project reporting and agreed objectives

3) Expected socio-economic and environmental impact of the BBI JU projects,
based on yearly project survey
4) The leverage effect of private contribution versus public funding monitored on a

yearly basis. The BBI JU reports in-kind contribution in projects (IKOP) and in-
kind additional activities (IKAA) on a yearly basis - leverage effect calculation

10
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:BB|JU BBI JU programme outputs
* ok X Calls 2014-18

A Project coordinator

) Project partner
Demonstration plant

101 €602 m - P : : ‘ Flagship plant

projects BBI JU funding
= a

= =

(((C

1178 33

Ceﬁcj countries

s A
YENENENENEDEND) = = = =

7 Calls * € 813 million EU grant




Beneficiaries vs applicants
Calls 2014-2018

JU
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9200

SUCCESS RATE RANKING 800

EU-15 EU-13 Associated
ES 19%| PL 17% 200 Countries
IT 22%| HR 26%

DE 23%| SI 11%

FR 22%| RO 9% 600
UK 18%| CZ 4% -
NL 28%| HU 17% 500

BE 23%| SK 34%
FI. 23%( LV 6%

400
EL 9% | BG 11%
PT 15%| EE 29%
AT 23%| CY 12% 300

SE 27%| LT 6%
DK 18%| MT 0% 200
IE 18%

o |““‘
100
‘IIIIIIIIIIIIIlIIIlI----
0

ES IT DE|FR|UK NL BE FI EL PT AT SE DK IE LU|PL HR SI RO CZ HU SK LV BG EE CY LT MTNO CH TR IL RS IS MK FO TN UA ME AL AM GE BA MD

H Applicants Beneficiaries
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BBl,, Output: a balanced project

o portfolio

Calls + 2015 + 2016 + 2017 + 2018
| originoffeedstock |  RA |  DEMO |

Agri-based [ [ [ ] [ ] ] “

incl. sidestreams * . [ ]
[ ]
Forestbased I ! [ ]

Bio-waste and CO, (] [ ]| ] ]
Aquatic Biomass | = [ ]

Flagship

. . o Consumer awareness of the benefits of
Policy, regulations and standardization Knowledge gathering and networking
the bio-based products

- Detailed information on BBIJU Website/project
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*BB|JU - Output
* 4k Beneficiaries from calls 2014 — 2018

Type of participants

M Private-for-
profit

organisations
m Research

organisations

m Higher
education
stablishments

https://www.bbi-europe.eu/news/new-study-bbi-ju-analyses-

landscape-smes-its-projects



https://www.bbi-europe.eu/news/new-study-bbi-ju-analyses-landscape-smes-its-projects

'BET Project outcome monitoring KPI 1/8
Py from SIRA

New cross sector interconnections

Projects expect +140 new cross sector interconnections
against a target of 36 by 2020

- Detailed informationin AAR2018
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*BBlJU Project outcome monitoring KPI 2/8 from SIRA
* * * - °
New bio-based value chains

Projects expect +100 new bio- M) SEFEES B el

based value chains o L
. o hew new
against a target of 10 by 2020 market/product tech;ology

0)
sovnew | funess

feedstock model

New value chain means either the feedstock, the
processing & technologies or the final product is new
in relation to existing value chains

- Detailed informationin AAR2018



BB] Project outcome monitoring KPI 2/8 from SIRA
JU . .
g ¢ New bio-based value chains

ains
y 2020 2 The reality of the sector

ol = = (e ()
against a 1are® wee | (RN (RT) (D) (e

1 G substrate (e.g.
vegetable oil, sugar)
&

Fine

f&_:,,_-_f‘;/»: Chemical J

hemp fibres|

SIRA 2014 defined
alinear value chain in which:

By-products,
side streams or
bio-waste

1 non-food

ooooooo

Y 1 product

feedstock ‘ valqe
chain

Dedicated crops
& crops grown
on marginal

lands T
R,

) S 4

Established pathway
........... Setting basis to establish pathway

—RIA° —— Demo —— Flag

- Detailed informationin AAR2018



BRI,, Outcome monitoring — KPI

4/8from SIRA

New bio-based building blocks

Projects expect +60 new bio-based building blocks
against a target of 5 by 2020

Innovation intensity of new building blocks

30% better
40% drop-in performance
vs fossil-based

30%
breakthrough

Aspects of noveltyin the new bio based building blocks

80% 30% 30%

CO2 emissions Improved Improved health &
reduction biodegradability safety aspects

- Detailed informationin AAR2018



EBI?T Outcome monitoring — KPI 5/8
gt from SIRA

*
New bio-based materials

Projects expect +140 new bio-based materials
against a target of 50 by 2020

Innovation intensity of new bio-based materials

30% 60% Improved
drop-in functionality

Aspects of noveltyin the new bio-based materials

+70% CO2 + 40% + 35%

emissions Improved Improved health &
reduction biodegradability safety aspects

- Detailed informationin AAR2018
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;T Soclo-economic and environnemental
U impact monitoring

Yearly survey of BBI JU projects:
* Investment and job creation

* Science and knowledge

* Environmental impact

* Primary producers and rural deployment

* Education and citizen

« Market and industry

* Regional and local impact

« Safety and health

« contribution to the UN SDGs (First survey 2018)




BRI, Project impact on Jobs &
o X Investment

Number of projects reporting creation of jobs

1 RIAs mDemos = Flagships % of all projects

Project impact Total new skilled jobs _:—l-lmo%
on jobs & in the product developrment... - w6 3%
investment in rural regions mn46%

in coastal regions h’lﬂ 9% \

https://www.bbi-europe.eu/news/new-study-out-

participation-agricultural-sector-bbi-ju

BIC membersinvestment pipeline survey:

- 2014: € 2 bn
- 2017: € 5 bn
- 2018: € 5.5 bn

o N B~ O

2014 2015 2016 2017 2018


https://www.bbi-europe.eu/news/new-study-out-participation-agricultural-sector-bbi-ju

BBI JU — 9 Flagships from calls 2014-18

- \ ¥ - P,
EXILVA - Sarpsborg (Norway) (‘ - [ | E U 13
BBIJU contribution: €27M @(| VA - v
Bl

Feedstock: spruce wood pulp

Product: MFC: microfibrillated cellulose . SWEETWOODS - Imavere (Estonia) E U 15
BBIJU contribution: €21M @ S w E E 'I' w [] U D s

¢' Feedstock : wood

: .‘ Product : high quality C5/C6 sugars and dried lignin (85% . AC

purity)
AGRICHEMWHEY - Co. Tipperary (Ireland)

BBIJU contribution: €22M

Feedstock: dairy processing side streams

Product.: lactic acid (building block for PLA productlon
Agri

minerals for food supplement; fertilizer

= - [ 2
" £ l FLAG
. R ®
f 3
e 9 5
. . e
BIOSKOH -Strazske (Slovakia)
BBIJU contribution: €21.6M  BIOSKOH
Feedstock: 370 kt/year of lignocellulose from non-food 9 FLAGSHIPs
agricultural residues and dedicated crops on marginal lands
PLENITUDE - Ghent (Belgium) i i y Product vol: 2G bioethanol bio—ethylene oxide production
BBIJU contribution: €17M PLENITUDE - = 4 :
Feedstock: sustainable cereal crops
Product.: mycoproteins;; bioethanol

PEFERENCE - Antwerp (Belgium) ‘ -

BBIJU contribution: €25M PEFerence |

Feedstock: fructose from starch of wheat, corn
igfl FDCA (furan dicarboxylic acid)

3.300 direct jobs

f +10.000 indirect jobs

LIGNOFLAG - Podari (Romama) I |g n“ﬂa

BBIJU contribution: €25M BBIJU Total Grant: €
Feedstock: wheat and barley straw o
195million

Product vol.: bioethanol (cellulosic ethanol)

FARMYNG - Amiens (France) F Y
BBIJU contribution: 19.6M armyYNg : -
Feedstock: Tenebrio molitor (mealworm) larvae, Agro-food wastes j

Product: protein meal; organic fertilizer

|

€1.2 billion

FIRST2RUN - Porto Torres (Italy) private investment

BBI JU contribution. €17M

High replicability
potential

marginal Iands mainly cardoon)
Product. : industrial building block of azelaic acid for
polyester production, vegetable oils




BB|JU Project impact on science and knowledge
*

W RIAs ® Demos © Flagships ™ CSAs % of all projects

Knowledge creation/... —I 8...
Project

impact on Increase academia 379%

science and Increased cooperation...| 28 AN 6 271%
knowledge

Scientific... 25 ENE 2 59%
Technology transfer | 27 0022 59%

Contribution to KET, eg.... — 47%




« B

BBl JU key achievements

BBI JU is achieving its objectives with two main effects*:
1.Structuring effect: new types of collaboration
2.Mobilizing effect: geographic and sectorial

Increasing mobilisation in BBI JU calls with new sector

KPIs on socio-economic and environmental impact well on
track

Optimal Value Chains coverage

High % of SME participation and key role

Growing BBI JU awareness (also outside EU)

The industry invests massively 2014: € 2 bn - 2018: € 5.5 bn
Europe back on the map

(*) More information:
BBI JU Interim Evaluation report
BBI JU Annual Activity report



“We are not there yet”

« B

* Investmentsin biorefineriesremain huge and risky

v Issues accessing private capital

v'Remaining funding gaps in Demonstration and Flagship (not bancable)
« Structuration still ongoing: marketand demand risks
« Some areas not yetcoveredenough

v Farmers participation

v Full feedstock potential

v Geographic coverage and « Regional dimension »

V...
 Brand owners and retailers participation is improving
« Sectorrequesta «coherent,supportive and stable regulatory framework »
» Bettertell the story of BioEconomy & Bio-Based products: Consumer awareness, education
* Go beyond “fossil to biobased” story:

« climate mitigation, water quality, human and animal health, biodiversity ...

-> Horizon Europe — Proposed partnership CBE
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Ce succes c'est grace a VOUS

Comment contribuer?
Comment participer?

Et,... B
\,\e\?fu\
~T\PS

26
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N Legal & and financial aspects

BBI JU calls follow H2020 rules for participation, but: gt
* No BBI JU funding for large industries in RIA & CSA !l

All information in:

» BBI JU Annual Work Plan 2020 (AWP)
» BBI JU Guide for Applicants (GfA)

» Frequently Asked Questions (FAQ)

https://www.bbi-europe.eu/participate/call-proposals-2020



BBI,, Budget distribution
Call 2020

Each Flagship topic
has its own budget
line!
F1: €15m
F2: €16 m :
F3:€ 16 m FLAGs S topics

€47 m

3 topics DEMOs

€28 m
\ 4 topics

Total indicative BBl JU budget € 102 million for 16 topics




iBI?T . SIRA Strategic Orientations (2017)

ko Kk

Optimise efficient processing for
Foster Supply of sustainable integrated biorefineriesthrough
biomass feedstock to feed both R&D&l

Develop innovative bio-based
products for identified market
applications

existing and new value chains
Agri-based feedstock
Forest-based feedstock
Aquatic feedstock
Bio-waste and CO2

Pre-treatment

Conwersion of pre-treated
feedstocks to bio-based chemicals
and materials

Downstream processing

System modelling

Drop-in bio-based products
Bio-based products that outperform
fossil-based counterparts

New breakthrough

Chemicals

Proteins and active ingredients

Create and accelerate the market uptake of bio-based products and applications
» Policy & regulations, standardization
» Consumer awareness of the benefits of bio-based products
» Knowledge gathering and networking




Call 2020: strategic orientations
VS. topics

info@bbi.europa.eu TOPICS

4 )
Supply chain hurdles of residual waste

FEEDSTOCK streams; biogenic gaseous carbon; lignin; mm) D1-2,F1-F2-F3
aquatic sources to food ingredients

B

JU

S,
3

( ~ Enabling technologies; integral fractionation; )

recycle composites; extract bioactive - R1-4, D3

compounds; upscale bio-based platform
molecule production

PROCESS

4 )
PRODUCTS Coatings; packaging solutions ) R5, D4
\ )
( . Access to finance; insight on emerging )
MARKET Q} technologies; create / interlink bio-based - S1-4

UPTAKE @ education centres; underexploited circular
bioeconomy )



mailto:info@bbi.europa.eu
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How to measure outcomes and impact

KPI 1 New cross-sector interconnections

KPI 2
KPI 3*
KPI 4
KPI'5
KPI 6
KPI 7*
KPI 8

New bio-based value chains

BBl JU Cooperation projects

New bio-based building blocks
New bio-based materials

New bio-based consumer products
BBI JU flagships projects

‘TRL’ gain

Socio-economic and environmental impact

/AII topics address KPI 3 and socicx
economicand environmental
impact

* KPIs specific to

* RIAs:KPI 8
* |As:KPI 6
* FLAGs:KPI'7

e KPIs1,2,4and5 arepresentin all
type of actions

w’ls assessed during the evaluatioy

Note * KPI3 & KPI7 will be measured at program level; the numbers will
refer to successful projects. Source: SIRA


https://www.bbi-europe.eu/sites/default/files/sira-2017.pdf

S
BBl w  Rules for participation

Who can apply?

« Any ‘legal entity’ (natural or legal person created & registered
under national law) e.g. any company, big or small, research
organisations, universities, non-governmental organisations, etc.
from all over the world:

e Also international organisations or participants from non-
EU/H2020 Associated Countries can participate

Consortium composition?

« CSA: can be carried out by a single ‘legal entity’

« RIA and IA: at least 3 ‘legal entities’ established in at least 3 different
Member States and/or Associated Countries (AC). The entities must
be independent from each other
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BB}!JU Eligibility for funding
*

Legal entities from all over the world can participate H2020 & BBI calls

« Automatically eligible for funding:
o EU and Horizon 2020 Associated Countries
o Countries listed in Annex A of the Horizon 2020 Work Programmes

« NOT automatically eligible for funding:

o Industrialised countries and emerging economies: participants are not eligible BUT
some countries have forms of co-funding mechanisms

o EXCEPTIONS if: bilateral agreement; country is identified in AWP or call

-/ N
~voox [GRRN  100%

Large Industries

SMEs

Non profit, legal entities
(Universities, RTOs, NGOs
etc.)


http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-a-countries-rules_en.pdf

S

BBI,,  Consortium own contribution
e K

@
\Ae\% Leverage of private investments is crucial!

The consortium own contribution in BBI JU projects consists of:
* In-kind contributions

The costs incurred b oneUpartner implementing the project minus the
funding provided by BBI J

* Financial contributions

Financial transfers from one or more to one or more partners of a BBI
JU project to carry out part of the action

« Additionalinvestments

Investments (e.q. infrastructure, facilities, durable equipment, etc%
thet;lt (t:ontrlbute to achieving the objectlves of the prOJects and the BBI
initiative



=
Call for proposals Evaluation Grant Agreement Project

Management

> Periodic and
final reports
Grant Grant

k 0
Publication ) call fatinch > Submission call [ Results of the Information Agreement Agreement A AT
of topics of proposais closure ef : evaluation to applicants Preparation # signature deliverablies
erts
. (GAP)

> Reviews

l l ] !

Call launch Call closure Information to appl.
15 April 2020 3 Sept 2020 Tentative: Dec
2020/Jan 2021

GA signature
by 2 May 2021

For more information (topics, timing FAQs ), visit BBI JU
website


https://www.bbi-europe.eu/participate/call-proposals-2020

S

BBI 1 Submission of Proposal
x X

Check the H2020 Online Manual

« an overview of all steps you need to know for the electronic
management of proposals or grants;

e easy navigation by process steps;
« a brief description on how to complete your tasks.

3 R R T A
\pw\ £ RESEARCH & INNOVATION

TS\ Do not wait until the
- last minute to submit

your proposal!


https://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.html

BBI,,

Eligibility check proposals Preparation signature

I Admissibility - P | Evaluation of Grant | Grant

ADMISSIBILITY CRITERIA

« A proposal is submitted via the official online submission system before the call deadline
and it is readable, accessible and printable

» The proposal is complete — accompanied by the relevant administrative forms, proposal
description and any supporting documents specified in the call.

» The proposal includes a draft plan for the exploitation and dissemination of the result
« Page limit (RIA/IA: 70 pages —CSA: 50 pages)

ELIGIBILITY CRITERIA

» Contents are in line with the topic description in the call

« Standard eligibility criteria (eg. RIA and |A at least three legal entities, established in a
different Member State or Associated Country)

» Any other eligibility conditions set out in the call or topic page


http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-c-elig_en.pdf

Admissibility - I Evaluation of

Eligibility check proposals

Grant Grant
Preparation signature

Scores

O Proposal does not meetthe criterion at all or cannot
be assessed due to missing or incomplete information
1 Poor — serious weaknesses

2 Fair — goes some way to meeting criterion, but with
significant weaknesses

3 Good — but with a number of shortcomings

4 Very good — but with a small number of
shortcomings

5 Excellent — meets criterion in every relevant respect.
Any shortcomings are minor

Three evaluation criteria
Four thresholds

« Excellence score =min. 3/5
* Implementationscore = min. 3/5
* Impactscore = min. 4/5

*  The sum of the three individual scores =
min. 11/15

For Innovation Actions,to determinethe
ranking,the scorefor the criterion ‘impact’
will be given aweighting of 1.5

Competition within each budget line

« Call 2020:6 budgetlines (1 CSA,1 RIA,1 DEMO, 3 FLAGS)
« |tcan be competing with other proposals submitted under differenttopics in the same budgetline

=> high-quality proposals are essential



Eligibility check proposals Preparation signature

Admissibility - | Evaluation of l Grant Grant

Online grant preparation: The process is supported through the Participant Portal.

Follow your proposal: The grant agreement and its annexes must not differ from the
proposal. No negotiation in H2020.

Timeframe: The Grant Agreement must be signed at the latest 8 months after the call
deadline

SME self-assessment (check beforehand - In RIA and
CSAs: no confirmed SME = no funding)
SME self-assessment

Financial Viability of the Coordinator (select your COO
wisely) - Einancial Viability Self-Check

IPR issues and Consortium Agreement



http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/research/participants/portal/desktop/en/organisations/lfv.html

Eligibility check proposals Preparation

| Admissibility - I  Evaluationof ||  Grant |Grantsignature]

/

Congratulations !
Class of 2020




BB,

Christophe Luguel - IAR

41
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“BBl,,  How to write a good preposal ?

* g K*

3 main evaluation criteria

5
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BBl,, Central role of expert-evaluators

ellence:is the concept sound and the methodology credible, is
the idea innovative and beyond the state of the art”? Are the objectives
of the proposal clear? Are the objectives pertinent

Does the proposal address all ‘expected impacts’; impact on
new market opportunities, companies, environment, climate change,...)
exploitation, dissemination, communication and IPR management;
maximize the impact with IKOP

_ Quality and effectiveness of the work plan (WPs,
Deliverables, Milestones, Risks), including extent to which the resources

assigned; Complementarity of the participants; valid role and adequate
resources in the project to fulfil that role.

goals must be Specific, Vieasurable, Achievable, Relevant, and
Ime Bound.

% —Every word counts
ful : :
PEN |\ —Think like an evaluator

— —Write for an evaluator
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BBI From main to subcriteria

x X

 Different ‘types’ of evaluation subcriteria

— ‘Standard’ Horizon 2020 subcriteria
— BBI JU-specific subcriteria

» Differences between ‘types of action’
— Coordination & Support Actions (CSAS)
— Research & Innovation Actions (RIAS)
— Innovation Actions (lAs)
« DEMOs
 Flagships
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N BBl Excellence: WHAT?
JU i .
ek Subcriteria

)




S,
BBlJU H2020 subcriteria (all actions)

X

« Clarity and pertinence of the objectives

— Are the objectives clear, structured, well-quantified (if
applicable),...

— ...and are they linked (pertinent) to the topic text?

« Soundness of the concept and credibility of the
proposed methodology
— ‘Concept’: the ‘big idea’ behind the proposal
— ‘Proposed methodology’:
"‘%-%ﬂ. How to go from ‘big idea’ to reaching the stated objectives
)

« Have all elements described in the topic text been taken
Into account (e.g. LCA)?



S,
BBlJu H2020 subcriteria (RIAs and |AS)

*

« Extent that proposed work is beyond the state of
the art, and demonstrates innovation potential.

— What is the state of the art (SOTA)? What's the
benchmark?

— ...and how does your proposal go beyond the SOTA?

®
\ﬁ\ﬂ{;’\ Clearly describe the (starting and end) TRLs
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BBl,, BBI JU-specific subcriterion (IAs)

r**

* Coverage of the whole value chain

— Why? IAs are close to market => this subcriterion
checks that your idea take into account biomass,
processing and end products and markets;

— Why not in RIAs? Because RIAs can (topic-specific)
focus on a specific technological problem in a part of
the value chain

%)
a .

INDUSTRIAL CONSUMER V'°
APPLICATIONS ) GOODS

p o :
¥ @, m T A T

& i ® g

BIOMASS ) BIOREFINERIES >




Impact: SO WHAT?
Subcriteria

SO
WHAT?

'



B

u  Importance of impact

S,
B*

* ‘European Science paradox
— 1995, Green paper on Innovation
— EU funding: “great science, but limited impact”

— Since 1995, impact has become more and more
important in EU funding (evaluations)

« BBI JU focuses on impact

— Impact score: max. 5/5 (like ‘Excellence’ and
‘Implementation’)...

— ...butthresholdis 4/5 (< 3/5 in ‘Excellence’ and
‘Implementation’)...

— ...and weighting factor of 1,5 in IAs




S
Wl H2020 subcriteria (all actions)

BBl
x *
« Outputs of the project vs. the expected
Impacts mentioned In the work plan
— Are all ‘expected impacts’ listed in the topic
text dealt with...

— ...In a qualitative AND quantitative manner?

%

\A@ Describe explicitly how your proposal contributes
to each listed ‘expected impact’, e.g. via a table.
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BBl,,  H2020 subcriteria (all actions)

x X

 Exploitation, dissemination and communication of project

results (including IPR and - where relevant - research data
management)

— Dissemination & exploitation: more than an eligibility criterion; this
IS also evaluated by experts

ol . .
\"i‘.\‘;,s - Also provide quantative data (how many conferences,
publications, target audiences,...) => be specific, avoid

‘generic’ diss./comm./expl. plans
* Include relevant (also public) deliverables

« Explicitly describe IPR (Intellectual Property Rights)
management



S,
BBlJU BBl JU subcriteria (RIAs and |AS)

* Extent to which the proposed consortium own contribution,
Including additional investments, will help maximising the
Impact of the action

— Clearly describe if and how much “own contribution” (‘in
kind’, ‘in cash’ and/or ‘additional investments’) is included
In the proposal...

— ...AND explain how this will maximise the impact of the
action

%
H@ Don’tjust list the amounts, also explain them and to

what extent they contribute to the impact
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x BRI Implementation: HOW?
kD Subcriteria

In average the

lowest score since

‘ the first BBI Calls
Impact:
SO WHAT?
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BBl,,  H2020 subcriteria (all actions)

x X

* Quality and effectiveness of the work plan (incl.
deliverables), including resource allocation

% . .

\Ae\pf:‘ — Check coherence of budget allocation and timing

sy throughout the proposal (e.qg. list of deliverables and
Gantt chart: same timing?)

— FAQ: difference between methodology (What:
‘Excellence’) and work plan ( How:
‘Implementation’)?



S,
BBl,,  H2020 subcriteria (all actions)

x X

» Allocation of tasks, ensuring that all
participants have a valid role and
adequate resources

@
\ . ’
vel?s | Convince expert-evaluators that you don't

have ‘token’ consortium members, e.g. via
resource allocation (money talks...)
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BBl,,  H2020 subcriteria (all actions)

x X

« Management structures and procedures,
Including risk and innovation management.

— Consortium of 5 or 20 members: different
management (structures) needed

— ‘Innovative’” management techniques are not
necessary; it needs to work!

L]

weef| ¢ explicitly mention / describe risk and innovation
TP management...

 ...and include ‘real’ (not token) risks and mitigation
measures
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v BBI JU-specific subcriteria (I1As)

e Soundness of the business case and business plan

— Why? IAs are close to market => business case and
business plan are needed

— How? See Guide for Applicants and proposal template
(bullet points describing business case & plan
requirements)

— FAQ: how much info Is heeded?

* “(Further) details can be provided in part B — sections 4-5" (=
not included in 70-page limit)

* (Only) for Flagships: additional info via hearings
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v BBI JU-specific subcriteria (I1As)

* Readiness of the technology

\,\é?pﬂ clearly indicate the start and end TRLS
TP

— “In particular, for flagships applicants must
demonstrate that by the time of the submission of their
application they have been operating relative
demonstration scale plants at a significant production
capacity (justification shall be provided in the proposal).”



S

BBlJU How to write a good proposal?

*

* Ensure that expert-evaluators quickly find the right
Information to assess the evaluation subcriteria.

@

£u\
\’\E — Be aware of the evaluation subcriteria of ‘your’ type of action
(CSA,RIAIA)...
— ...and provide (explicit) answers to these subcriteria in your
proposal...

— ...using the proposal structure / template described in the Guide
For Applicants (GfA)



S
BBI,, Where to find more info?

k

« BBI JU website

— https://www.bbi-europe.eu/participate/calls-proposals-2020

— Links to Guide for Applicants, FAQ, National Contact Points (NCPs),
European IPR helpdesk, BIC, EEN (Enterprise Europe Network),...

— Overview (incl. URLSs): see Q0.1 of Call 2020 ‘FAQ for Applicants’

« Participant Portal, Horizon 2020 online manual (find a call, register
organisations, submit proposal)

» Helpdesk@bbi.europa.eu



https://www.bbi-europe.eu/participate/calls-proposals-2020
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/applying-for-funding_en.htm
mailto:Helpdesk@bbi.europa.eu

Join us

« Register on our partnering platform:
https://bbi-ju.lifepartnering.com/

— Access a network

Receive all relevant information about our calls
Acces to reports and information
E-Newsletter

BBI JU Virtual Info Day 2020 |

SRR

Information on call 2020
Brokerage event and networking

2019: > 600 participants > 1000 F2F meetings
2020 - 1,500 reqistrations

Follow us

@ Bio-based Industries Joint Undertaking
(¥) @BBI2020


https://bbi-ju.lifepartnering.com/
https://www.bbi-europe.eu/events/bbi-ju-info-day-2020
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Call 2020: strategic orientations

VS. topics

4 )
Supply chain hurdles of residual waste
FEEDSTOCK streams; biogenic gaseous carbon; lignin;
MSW; aquatic sources to food ingredients
( o Enabling technologies; integral fractionation; )
recycle composites; extract bioactive
PROCESS .
compounds; upscale bio-based platform
\_ molecule production
&= )
PRODUCTS Coatings; packaging solutions
\ VAN J
( | Access to finance; insight on emerging )
MARKET @ 8 technologies; create / interlink bio-based
UPTAKE {‘} ' education centres; underexploited circular
\ bioeconomy y

TOPICS

D1-2, F1-F3

R1-4, D3

R5, D4

S1-4



BRI.III

Call 2020 - RIAs

k

R1- Useenabling technologies to improve feedstock availability and sustainability for the
bio-based industry
R2 - Develop integral fractionation of lignocellulose to produce components for high-

Process value applications
R3 - develop bio-based solutions to recycle composites
R4 — extract bioactive compounds from new, underexploited and/or recalcitrant residual
bio-based streams for high-value applications

Products R5 — improve the sustainability of coatings

Market uptake




« B

Call 2020 - DEMOs

D1 - resolve supply-chain hurdles for turning residual waste streams into functional
molecules for food and/or nonfood market applications

D2 - use biogenic gaseous carbon to increase feedstock availability for the industry

Process

D3 — upscale the production of bio-based platform molecules for larger market
applications

Products

D4 — demonstrate superior bio-based packaging solutions with minimal environmental
damage

Market uptake




-
|
—
)

Call 2020 - Flagships

® F1- Valorisethe organicfraction of municipal solid waste through anintegrated
biorefinery at commercial level

= F2 - Turn lignin into materials and chemicals for highend applications
® F3 - Producefoodingredients with high nutritional value from aquatic sources

Process /
Products /
Market uptake /

Note: a dedicated budget line per Flagship topic
* F1: €15 million
* F2:€16 million
* F3:€16 million
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BRI.HI Call 2020 - CSAs

k

/

Process /

Products /
= S1 - Help start-ups and spin-offs to gain access to finance
= S2 - Provideinsight on emerging technologies for biobased value chains

Marketuptake |= S3— Create andinterlink bio-based education centres to meet industry’s needs of skills and

competences

= S4 — Expand circular economy to include the underexploited circular bioeconomy

Note:
* Although all CSA topics fall under the same budget line (total: € 5 million)...
e ..max. 1 CSA project can be funded per topic




Contact us Follow us

info@bbi.europa.eu @ Bio-based Industries Joint Undertaking
www.bbi-europe.eu @ @BBI2020




